DEPARTMENT OF THE ARMY
Headquarters, 1st Battalion, 43d Air Defense Artillery (AMD)
Unit 15692
APO, AP 96275

EAAD-AAZ 12 January 2007

MEMORANDUM FOR All 1-43 ADA BN US/KATUSA Soldiers and Civilians
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SUBJECT: Command Policy #1 - Commander’s Open Door Policy
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1. | am available to assist and counsel all members of this command. | expect all leaders in this
Battalion to do nothing less for their own subordinates. Approachable and caring leaders resolve
problems early and at the correct level. Our chain of command and NCO support chain will work
as it is supposed to.
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2. In those cases where matters are of a nature that you need my personal assistance or
counsel, do the following:
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a. Tell your unit leaders that you wish to use my open door policy.
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b. Contact the Command Sergeant Major or Command Group NCO and request an
open door session with me.
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c. Arrange the time and place for our session with them.
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3. | expect that anyone using my open door policy will openly and freely discuss his or her
concerns. Openness and honesty are keys to resolving problems.

L= Lol 7|2 7 & 8XE Ioof"‘ O AR L £E[5t 1 72| glol, 251} #HE

—_
UEE O/=stz HIEICH &5 g2 =xse siEsts &otelolct

|l
el
u 4
_\;_
0>|
A

“The Cobra Strike Battalion”
Train — Maintain — Discipline — Respect
http://8tharmy.korea.army.mil/35ada/1-43ada
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4. All leaders will do their best to administer their own open door policies. Accessibility is
essential to a responsive chain of command. | expect this policy to be published and clearly
understood by every member of this command.
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